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Andalucía:  8 Provinces
  8.411.205 Inhabitants

SPAIN
17 Autonomous Communities
  2 Autonomous Cities
46,449,565 Inhabitants
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● 8 Psychiatric Hospitals 

● 69 outpatient neuropsychiatric consultations

…. the begining

1985



Working in progress
• 1975-1984… desinstituzionalitation accions since some commited 

professionals

• 1984 The Andalusian Parlament accepted, in a complete agreement, the 
creation of the Andalusian Institute for Mental Health (IASAM)

• 1986 General Health Law

• 1988 First families Associations

• 1990 All our Public Mental Health Centers were inside the Andalusian 
Health System (SAS).

• 1993 Andalusian Parlament aproved a Public Foundation for Social 
Integration Services in MH  (FAISEM)

• 1999 Old Psychiatric Hospitals were definitively closed.

25 ye ars
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FAISEM, ORGANISATION & PROGRAMS

Empl. PROGRAM

Social firms

SOAE

9 Social  FIRMS
690 Workers
360 SMD
8 SOAE
1700 people at.
812 people hired.
1616 contracts DAY Care PROGRAM

Day Centres

Clubs

Home Support

30 CENTRES
2000 people at.

42 CLUBS
1500 people at.

251 people at.

Housing PROGRAM

Boarding Houses

Apartments

Homeless care

55 HOMES
955 Residents

172 APARTMENTS
689 Residents

148 People at.



DATES  FAISEM PROGRAMMES 2018

  Number of 
resources

Number of 
places

Places X  100,000 
inhabitants

Residential Program

Boarding Houses 55 960 11,5

Apartment 186 705 8,1

Nursing Home for the elderly places   38 0,45

Home Support   236 2,8

Employment Program

Social Firms * 9 422 5,0

Employment Guidance and Support Services 8 3292 39,27

Day Care & Leisure Programs

Occupational Workshops 76 2010 23,97

Day Centre 30 1240 14,79

Social clubs 45 1980 23,62

Holiday Program   254 3.0

Specific Programs

Homeless care for people with SMI   143 1,7

Care for people with SMI in prisons   108 1,2

Guardianship Institutions Support Program

Guardianship Institutions   2157 25,73

https://www.faisem.es/faisem/datos/

https://www.faisem.es/faisem/datos/


SOCIAL FIRMS

SOAE

VOCATIONAL GUIDANCE

PROF. TRAINNING

INTERNSHIP

COORDINATION

SUPPORTED 
EMPLOYMENT

GENERAL 
LABOUR 
MARKET

FAISEM EMPLOYMENT PROGRAM 
Public
Mental
Health Services



PROILABAL S.L. ALMERÍA Jardinería, limpieza, almacenamiento y distribución. 
GESSER S.L. CÁDIZ Jardinería, limpieza, almacenamiento y distribución. 
AZAHARA SUR S.L. CÓRDOBA Limpieza y almacenamiento y distribución. 
AJARDINAMIENTOS NEVADA S.L. GRANADA Jardinería, limpieza y almacenamiento y distribución, y 
restauración. 
INDESUR S.L. HUELVA Jardinería, limpieza y almacenamiento y distribución. 
GRUPO DE EMPRESAS SOCIALES S.L. JAÉN Limpieza, almacenamiento y distribución. 
MULTISER S.L. MÁLAGA Jardinería, limpieza, aparcamiento, conserjería, almacenamiento y distribución, y 
restauración. 
PROAZIMUT S.L. SEVILLA Limpieza, almacenamiento y distribución, restauración y electrónica SERVILIA S.L. 
SEVILLA Jardinería, limpieza, conserjería y restauración.



17 MH Associations (families)  



 13 Peer support Associations

Pride Day

mutual support training

Mutual help Groups

Help Guides



 Professionals



NOW IST THE TIME TO WORK TOGETHER



Global Results

● All Mental Health Services are inside the Health System  like specialized services 
connected with Primary Health and Social Local Services

●  Access to Health Services ist Universal

● The Health Network have developed different programmes: children and young 
Services; hospitalitation; Psychosocial Rehabilitation...

● We have a Public Foundation for Social Programmes:
○ network of Supported Houses

○ Social Firms and regular Employment with Support

○ Day- Centres

● Associations with Mutual Support

● Citizen have changed the social perception about People with MI or MH Services



….   but

● Economical Crisis in the last years. Conservative Policy. Stop inversions in Health 
and Social Services.

● Less Primary Services. Dislocation of money in new private services.
● Changes in our Society: more population goes to mental health consulting 
● Saturation of the  in the  first Communitary Services Consultations. Medicalized 

und Psychologized Society. 
● Mental Health oriented by biological and “tecnological” activities (white coats) 
● Difficulties to access to specific Social Resources……….. Dependency Valoration as 

a requirement
● Houses, Day Care Facilities only for people with very low level of Autonomy
● Not in all spanish  territories “Psychiatric Hospitals” have been closed
● We don´t have an unified system of information between territories. Compare 

dates and results ist difficult.



The Hospital

The Rehabilitation Center

The Club

Health
Services

The Association

Job Projets

Supported Houses

 Social Care 

When the Process of transformation ist finished?
                             

 Association

 Good “Guides” to 
oriented our 
Practices 

what kind of strategies to improve situation in all countries in Europe?



I introduce you a Therapeutic Community in Seville



 6 Community 
Mental Health Centers 

 2 Acute Care 
Hospitals 

 2 Acute Care 
Hospitals 

 1 Day 
Hospitals  
 1 Day 
Hospitals  

 2 Therapeutic 
Communities

 2 Therapeutic 
Communities

1  Psychosocial 
Rehabilitation 

Centers 

1  Psychosocial 
Rehabilitation 

Centers 

Comission for SMDP  Attention
+

Integrated Process to 
work in network with 
people suffering a SMD

● Coordination between 
teams

● Case  discussions
● Derivations to recourses

1 Intensive 
Community 

Team

786.569 inhabitants in the Health Area





• People with Psychotic or Personality Disorders.
• With, at least, five admission, or six consecutive months,  in 

Acute Care Services.
• with several  repercussions in personal  live areas (daily life, 

education, job, social relationships and it is necessary 
intersectoral interventions (family, house, job, Justicie)

• low adhesion
• poor support network
• with prolonged evolutio, or not

Therapeutic Community for



RECOVERY attitudes, motivations, skills for an active life and social coexistence

RECOVERY through therapeutic, educational, social participation interventions and 
programmes.

RECOVERY personal and social functioning in the own house; residential facility; job, 
educational context u others.

Therapeutic Community for



Process

• evaluation and PIT
• Programmes: CH (12beds) - DH (30 places)  - HC (15p)
• each people with a referent and reliable team (psychiatry or 

psychology and nurse) + social worker and Occup. Therapist
• We suggest an Intervention Plan with the person and his/her 

family and all together review periodically
• Stay 3 months to 2 years



Team
8 hs Team (8.0 a.m /15.00 p.m )

• 2 psychiatrists
• 1 psychologist
• 2 nurses
• 2 nurses assistants
• 1 social worker
• 1 occupational therapist
• 3 OT monitors
• 1 office administer

12 hs Team  ( 8.00 am / 20.00 
p.m )
1 nurse
1 nurse assistant
1 OT monitor

12 hs Team (20.00 p.m/ 8.00 
a.m)

1 nurse
1 nurse assistant
1 orderlies



Individual 
Spaces and 
Interventions

Family 
Sessions

Groups

● Focus my personal situation
● What is possible to do? How?
● Living in community
● What kind of interests I have?
● Rebuilt confidence
● Rebuilt hope
● Social Participation
● Focus ownself project

● Nurses Care 
Programme

● Psychological Support
● Medicine Regulation
● Social  intervention
● Child Attention
● Occupational 

Orientation



Home Programmes 
• Home Programmes for single
• Home Programmes with relatives
• Programme of coordination with “home 

helper” (from social services)
• Derivation to FAISEM supported Houses



lines of intervention for Psysical Care
 personal counseling

programmes anti tabac and other additions

physical activities and sports  

sport with friends   
        

healthy routines



http://contigosantaclara.blogspot.com/

learning new technologies

Modern  Art  Museum Project

http://contigosantaclara.blogspot.com/


I want to be a volunteer
AHTE



Associationism activities with

Young Club

Adult social club

Diversidad Mental Club

Avance Club

Working the social 
network

Participation 
Community Group



Vocational Programme

• “I come back to Study” Programme

• I want to work Programme  (SOAE  coordination)
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